Lecture-31

Questions

1. What are the different types of decisions? In this connection describe the managerial
decision making in the organization.

2. Describe the decision making process in the organization. What are behavioral Influences on
Decision-Making. In this connection describe the different Decision Making Styles

3. Compare the Individual Decision Making and the Group Decision Making process. What is
Creativity in group decision-making? Describe the various creative decision making processes.
4. What are the different types Of Organizational Decision-Making Processes-Describe with
examples. In this connection describe the Contingency Framework For Using Decision Models
5. What is a Systematic Approach to Decision-Making. In this connection describe the use of the
different Tools for Decision-Making.

6. Write short notes on (a) the Organizational Constraints on Decision making (b)Cultural
Differences in Decision-Making



